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Research Summary

The pursuit of performance excellence is one of the most important
and modern topics« as the standards of excellence have emerged at the
forefront of the goals that institutions seek to achieve to support more
distinction and uniqueness in their institutional performance¢< which
requires administrative leaders to make efforts to achieve success and
make progress based on speed:¢ flexibility and innovation< and that
excellence is a framework A clear ideology that depends on integration
and interdependence and requires the logic of systemic thinking that sees
the institution as an integrated system whose elements interact and its
mechanisms are intertwined« and then its outputs are the result of its
combined capacity« and therefore the management of excellence is the
ability to reconcile and coordinate the elements of the institution and
operate it in integration and interdependence to achieve the highest rates
of effectiveness and access Thus:« to the level of outputs that achieve the
desires« benefits and expectations of the stakeholders associated with the
institution« and the rapid and successive changes - whether these changes
are the result of external forces or internal forces in society - have led to
the arrival of sports clubs in Kafr EI-Sheikh governorate to a state of
deterioration< as a result of their inability to Adapting to these
developments and the inability to develop administrative work methods
by them« as well as the lack of atmosphere D. Coordination of plans and
activities to suit the new contemporary changes. The current study aimed
to identify the role of organizational excellence in developing the
administrative performance in sports clubs in Kafr EI Sheikh
Governorate. The researcher used the descriptive method in the survey
method as one of its patterns. The research was applied on a sample
consisting of heads and members of boards of directors. Sports clubs«
managers of sports activities¢ coaches and administrators working in
sports clubs in Kafr EI-Sheikh Governorate« numbering (290) individuals«
and the researcher used in collecting data a questionnaire form designed
by the researcher« and the results resulted in organizational distinction in
its dimensions (distinguishing strategy- leadership distinction-
organizational structure excellence - culture distinction) Organizational -
the excellence of subordinates) has an effective role in developing the
administrative performance of sports clubs in Kafr EI-Sheikh
Governorate.
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