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Abstract

The aim of the research is to design a proposed model for the
application of the programmed production system (JIT) in the commercial
enterprises exhibiting the sports market in the Arab Republic of Egypt,
through the following sub-objectives: Identifying the mechanisms of
implementing the JIT system in the commercial enterprises exhibiting the
sports market, clarifying the advantages of implementing the JIT system
In the commercial enterprises exhibiting in the sports market, a study of
the challenges of implementing the JIT system in the commercial
enterprises exhibiting in the sports field, a statement of the aspects of
developing the enterprise’s activities through the application of the JIT
system. As a tool for collecting data and information from a survey
sample consisting of (48) and a basic sample of (498) A member of the
employees of the commercial establishments exhibiting in the sports
market in the Arab Republic of Egypt. Client. The internal reorganization
of the institution continuously leads to an increase in sales, and the
application of methods for comprehensive quality control within the
institution and concerned with it works to improve the quality of the
product. Excluding unnecessary activities, contributing to the speedy
discovery of product defects and operating defects, and paying attention
to low product overcrowding rates that reduce spoilage rates and reduce
storage expenses.

Keywords: Real-time production system - just-in- production
system — JIT -Sports commercial establishments — commodity institutions
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