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Abstract

The research aims to design and build a psychological program of
skills (emotional balance - self-confidence) for employees of the Ministry
of Youth and Sports, and also to identify the impact of emotional balance
and self-confidence on the ability to make decisions among employees of
the Ministry of Youth and Sports, to identify the rates of improvement in
the variables under research, The researchers used the experimental
method. The researchers deliberately selected the research sample from
the Ministry of Youth and Sports, numbering (80) individuals. They are
undersecretaries of the Ministry, numbering (3) individuals, managers in
the sports sector, numbering (3) individuals, general managers,
numbering (13) individuals, and department directors. They number (18)
individuals, and the number of workers is (43) individuals. They were
divided into (30) individuals as a survey sample, (50) individuals as a
basic sample, The researchers used the following tools (emotional
stability scale - self-confidence scale - decision-making ability scale - the
proposed psychological program) of their design, and the most important
results were: The proposed psychological program using emotional
balance and self-confidence has a positive impact on the decision-making
ability of employees at the Ministry of Youth. And sports. There are also
statistically significant differences in the ability to make decisions
between the pre- and post-measurements among employees of the
Ministry of Youth and Sports in favor of the post-measurement. Also, the
proposed psychological program for emotional balance and self-
confidence has brought about a change in the rates of improvement in the
variables under study (emotional balance - self-confidence). - Decision-
making ability among employees of the Ministry of Youth and Sports in
favor of dimensional measurement.
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